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https://cardmaillouisville-my.sharepoint.com/:p:/g/personal/rjkeit02_louisville_edu/ESn7raHxCU5Npjd75tL31EgBVFEWYLUeMcSfPgJJ9rzvVQ

Kentucky Diabetes Network 4 C's

Communicate

e Best practices

e Latestdiabetes information
Coordinate

e Networking opportunities
Collaborate

e Healthcare teams

e Employers

e People with diabetes

e Public and private health plans

e Community coalitions
Connect

e Diabetes improvement tools

e Diabetes resources
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10:58 AM Kentucky Diabetes Network
09/05/24 Profit & Loss YTD Comparison
Accrual Basis August 2024
Aug 24 Jan - Aug 24
Ordinary Income/Expense
Income
Donations 0.00 119.22
Grant - Alliant Health Group 0.00 10,760.00
Symposium 0.00 4,965.00
Total Income 0.00 15,844.22
Expense
AdminExp 0.00 13,802.40
Bookkeeping 258.75 697.50
DD@Capitol 0.00 323.41
Education
SYM 0.00 7,665.51
Total Education 0.00 7,665.51
Fees & Charges
Fees & Permits 0.00 15.00
Total Fees & Charges 0.00 15.00
kNOw More in 24 0.00 5,412.30
Marketing 0.00 300.00
Meeting Expense 58.30 4,294.14
Postage 0.00 23.06
Storage 49.00 365.00
Tax Prep 0.00 300.00
Total Expense 366.05 33,198.32
Net Ordinary Income -366.05 -17,354.10
Net Income -366.05 -17,354.10
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10:59 AM Kentucky Diabetes Network

7
09/05/24 Balance Sheet r r r
Accrual Basis As of August 31, 2024

Aug 31, 24
ASSETS
Current Assets e o r |
Checking/Savings
CHASE BANK
BUSINESS CLASSIC XX7915 45,052.27

Total CHASE BANK 45,052.27

Total Checking/Savings 45,052.27 a la n Ce

Accounts Receivable

Accounts Receivable 1,000.00

Total Accounts Receivable 1,000.00
Total Current Assets 46,052.27 e e

TOTAL ASSETS 46,052.27

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Accounts Payable 258.75

Total Accounts Payable 258.75

Total Current Liabilities 258.75

Total Liabilities 258.75
Equity

Opening Balance Equity 89,422.50

Retained Earnings -26,274.88

Net Income -17,354.10

Total Equity 45,793.52

TOTAL LIABILITIES & EQUITY 46,052.27
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KDN Coordination

KDPCP Update
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Happy Retirement to Theresa, Becki, and Kim!
State Diabetes Strategic Plan 2024-2028
Diabetes Management/Diabetes Prevention
o DSMES and DPP Offerings/Maps:
https://chfs.ky.gov/agencies/dph/dpqgi/cdpb/Pages/diabete

S.aspx
o Our HLWD program passed a recent CMS audit with no
deficiencies.

Diabetes and Prediabetes Learning Collaboratives have
concluded. Thank you to all participants!
Upcoming Work- Preventing Diabetes Complications

o Looking for people with diabetes in Appalachia that would
be willing to do an interview with Appalshop.

Medicaid Update- CGM Coverage has expanded to
include gestational diabetes and problematic
hypoglycemia (levels 1 and 2).



https://chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/diabetes.aspx
https://chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/diabetes.aspx

Clinical Updates

Effective Description
L Date ¢

Preferred CGM Ciriteria Updating clinical criteria (see following slides)
Adding coverage for select patients with clinical criteria (see

June 8 Phospha 250 Coverage following slides)
Entyvio & Infliximab Pharmacy Criteria Addlr_lg drug specific clinical criteria (to be shared at a future
meeting)
Wegovy Adding clinical criteria
GLP-1 Agonists Updating clinical criteria, MCO lettering date 6/1/2024

P&T Committee | Kentucky (medimpact.com)
Provider notice to be sent by 6/1/2024

April P&T Changes

Clinical Updates (continued)

Agent(s’ SUbjeCt . _

The patient has one of the following diagnoses:

o Insulin-dependent Diabetes Mellitus Type 1 (ICD-10 group E10); OR ke ntuckv-med icaid
o Insulin-dependent Diabetes Mellitus Type 2 (ICD-10 group E11); OR . . .
o Gestational Diabetes Mellitus (ICD-10 group 024); OR -diabetic-supplies-|
o Has a history of problematic hypoglycemia defined as: .
= Recurrent level 2 hypoglycemic events (glucose < 54 mg/dL) Ist. df
Preferred CGMs that persist despite multiple (2 or more) attempts to adjust

(medimpact.com)

medication(s) and/or modify the diabetes treatment plan; OR

= A history of one level 3 hypoglycemic event (glucose < 54
mg/dL) characterized by altered mental and/or physical status
requiring third-party assistance with for treatment of
hypoglycemia.



https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf

Announcements

Please type anything you would like to
announce in the Chat box. Select
“Everyone” so that all participants can see.
Someone will also be monitoring the chat
box and will be able to highlight details.
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Grab Your Lunch and
Meet Back at 12:30




Camp Hendon- Adam Johnson
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Action Team
Breakout and
Report Out
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Strategic Planning
2025-2027
Introduction
Terry Gehrke,
Executive Director
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Mission
Promoting health and
well-being for
Kentuckians at risk for
and living with
diabetes.

Connect

1.Increase the diversity and engagement of the KDN membership and board to
include public health, health systems, health plans, primary care providers,
community partners, business ethics, the faith community, and lived experience
representation.

2.Increase action team participation & engagement by 5-10%.

Connect

1. Analyze attendance of KDN meetings to market meetings and events to wider cross-section of
potential members by December 2022.

2. Analyze & track action team attendance/participation at quarterly/programming meetings by
March 2023.

Vision
Optimal health for all

Collaborate
1. Implement at least two community engagement programs collaborating
with coalitions, primary care providers, food pantries, non-profits,
researchers, health plans, faith-based communities, and lived experience
representation.
2. Develop and implement a socio-ecological model focusing on the social
determinants of health including food insecurity.

Collaborate

1. Each action team will identify one measurable indicator per initiative they can contribute to
KDN’s Food Insecurity & Prevent Type 2 in 22 community engagement programs by June 2022.
2. Increase attendance &/or involvement of individuals/organizations working within the context
of select social determinants of health by June of 2024.

Core Values

Integrity
Innovation
Inclusion
Engagement

Advocacy

Coordinate

1. Implement at least 3 strategies that will enhance the infrastructure of KDN
and make it more attractive to active and potential members.
a. Hybrid meeting format
b. Action team co-leadership
c. KDN Values Proposition

2. Develop an organizational structure for the Leadership Team Leaders and
Board membership.
a. Orientation to KDN & KDN Leadership
b. Defined length of term and number of terms
c. Succession plan

Coordinate

1a. KDN will provide a hybrid meeting format when in-person meetings resume.

1b. KDN action teams will utilize & maintain a co-leader model by December of 2022.

1c. By December 2021, KDN will develop and utilize a Values Proposition to retain & engage
current members and engage potential members.

2a. KDN will continue to offer an orientation session for new members at quarterly meetings. By
December 2022, Leadership Team and Board Orientation will be completed.

2b. By December 2022, KDN Bylaws will be amended to reflect the length & number of terms to
be served by a board member.

2c. Future leaders and board members will be identified and connected to a KDN action team.

Communicate

1. Maintain a relevant website providing awareness and education to health
professionals, existing and potential KDN partners, and those at risk for
and living with diabetes.

2. Maintain education and engagement efforts through Diabetes Day at the
Capitol.

3. Increase social media presence through Facebook and Linkedin.

4. Consistent outreach via member/potential communication.

Communicate

1a. By December 15, 2022, KDN’s new website will be launched.

1b. Updates will be submitted on a monthly basis (by the 15" of each month) to the Website
Administrator for completion by the end of each month.

2. KDN will identify proposed legislation impacting people living with diabetes and offer an
annual event focused on awareness and education of relevant public policy.

3. Social media actions will be increased by 50% with the anticipated outcome of increasing
audience engagement by 25% across all platforms by June of 2023.

4. Beginning in March 2022, KDN will launch KDN News & Notes in 5 to keep members updated.
on the Prevent Type 2 in ‘22 campaign and provide monthly activity updates to maintain
member engagement and attract potential new members.




*What is the one thing the organization excelled at
from 2021 - 20247

*\WWhat do we need to do to turn that success into a
repeatable process?

*What is the one thing the organization needs to
improve?
*What single thing most needs to happen to fix it?

*Where do you want to go and what do you want to
accomplish in the next three years? KDN

www.kydiabetes.net



Fiduciary Responsibility

*What do we see as the biggest financial opportunities that
we will need to pay attention to over the next 1-3 years?
*Fundraising Communications

*Fund development plan
evarious fundraising strategies
ediverse sources of contributions
esupport the mission of the organization

*Grant seeking and grant management

» written policies and procedures KDN
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Board of Directors

*Do we have the right mix of board members?
*Do you know anyone that should be on our board?

KDN
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https://www.kydiabetes.net/mission-vision-board-list-of-kdn-members/

Connect - Collaborate - Coordinate - Communicate

*Where should we apply our greatest effort in the
next 1-3 years?

*What do we need to pay attention to?
*Are we fulfilling our best in each area?

www.kydiabetes.net



Thank you for joining us for our
quarterly meeting!

If you need anything following this meeting, please
email kentuckydiabetes@gmail.com for help.

See you all at the symposium!
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