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September 6, 2024

 



Vivian Lasley-Bibbs
Welcome! 

Shana 
Nicholson, 

Co-President



https://cardmaillouisville-my.sharepoint.com/:p:/g/personal/rjkeit02_louisville_edu/ESn7raHxCU5Npjd75tL31EgBVFEWYLUeMcSfPgJJ9rzvVQ


Kentucky Diabetes Network 4 C’s
● Communicate

● Best practices
● Latest diabetes information

● Coordinate
● Networking opportunities

● Collaborate
● Healthcare teams
● Employers
● People with diabetes
● Public and private health plans
● Community coalitions

● Connect
● Diabetes improvement tools
● Diabetes resources

Kentucky Diabetes Network 4 C’s



Treasurer’s Report

Treasurer’s 
Report - 
Profit & 
Loss



Report

Treasurer’s 
Report - 
Balance 
Sheet



KDN Coordination
KDPCP Update

∙ Happy Retirement to Theresa, Becki, and Kim!
∙ State Diabetes Strategic Plan 2024-2028 
∙ Diabetes Management/Diabetes Prevention 

o DSMES and DPP Offerings/Maps: 
https://chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/diabete
s.aspx

o Our HLWD program passed a recent CMS audit with no 
deficiencies.

∙ Diabetes and Prediabetes Learning Collaboratives have 
concluded. Thank you to all participants!

∙ Upcoming Work- Preventing Diabetes Complications
o Looking for people with diabetes in Appalachia that would 

be willing to do an interview with Appalshop.
∙ Medicaid Update- CGM Coverage has expanded to 

include gestational diabetes and problematic 
hypoglycemia (levels 1 and 2).

https://chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/diabetes.aspx
https://chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/diabetes.aspx


kentucky-medicaid
-diabetic-supplies-l
ist.pdf 
(medimpact.com)

https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf
https://kyportal.medimpact.com/sites/default/files/2023-12/kentucky-medicaid-diabetic-supplies-list.pdf


Please type anything you would like to 
announce in the Chat box. Select 
“Everyone” so that all participants can see.  
Someone will also be monitoring the chat 
box and will be able to highlight details.

Announcements





Vivian Lasley-Bibbs
Grab Your Lunch and 
Meet Back at 12:30



Camp Hendon- Adam Johnson



Action Team 
Breakout and 

Report Out



Strategic Planning 
2025-2027 

Introduction
Terry Gehrke, 

Executive Director





•What is the one thing the organization excelled at 
from 2021 - 2024?
•What do we need to do to turn that success into a 
repeatable process?

•What is the one thing the organization needs to 
improve?
•What single thing most needs to happen to fix it?

•Where do you want to go and what do you want to 
accomplish in the next three years?



Fiduciary Responsibility
•What do we see as the biggest financial opportunities that 
we will need to pay attention to over the next 1-3 years?

•Fundraising Communications

•Fund development plan
•various fundraising strategies
•diverse sources of contributions
•support the mission of the organization

•Grant seeking and grant management 
•  written policies and procedures



Board of Directors
•Do we have the right mix of board members?

•Do you know anyone that should be on our board?

https://www.kydiabetes.net/mission-vision-board-list-of-kdn-members/


Connect - Collaborate - Coordinate - Communicate
•Where should we apply our greatest effort in the 
next 1-3 years?

•What do we need to pay attention to?

•Are we fulfilling our best in each area?



Thank you for joining us for our 
quarterly meeting!

If you need anything following this meeting, please 
email kentuckydiabetes@gmail.com for help.

See you all at the symposium!

mailto:kentuckydiabetes@gmail.com

