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Kentucky Homeplace History

• In the early 1990 many rural Kentuckians were going without 

health care services, and in particular, preventive care.  

• The Commonwealth’s General Assembly took the unique step in 

1994 of earmarking taxpayer money for Kentucky Homeplace. 



Kentucky Homeplace: 
A Successful Model

Mission: Provide access to medical, social, and environmental 

services for the citizens of the Commonwealth

Vision: Educate Kentuckians to identify risk factors and use 

preventative measures to become a healthier people with 

knowledge and skills to access the healthcare and social systems



Kentucky Homeplace
30 County Service Area



Kentucky Homeplace
CHW Training

• The protocol manual builds upon over 20 years of developing, 
implementing, and training Community Health Workers (CHWs). 

• The training includes 40-hour didactic training and 80-hour practicum 
(shadowing experienced CHWs) within the three month orientation period. 

• The training covers the major health and social problems encountered by 
Kentuckians. 

• The manual was developed in consultation with health providers, 
experience of CHWs and from researching current health information. 

• Components of every client’s care include emphasis on prevention, chronic 
disease self-management and encouragement of a healthy lifestyle.



Kentucky Homeplace
Additional Advanced Training

• Stanford Model
– The Diabetes Self-Management Program 

(DSMP)

– The Chronic Disease Self-Management 

Program (CDSMP)

• Mental Health First Aid 

• Motivation Interviewing

• Cancer Patient Navigation

• CPR

• Asthma Healthy Homes 



• Outreach and community 
mobilization

• Assist case management teams 
in care coordination

• Home-based support

• Health promotion and health 
coaching

• System navigation/Advocate

• Participatory research

• Community/cultural liaison

Kentucky Homeplace: 
CHW Roles and Responsibilities



Kentucky Homeplace Today

Evidence gathered over the years 

makes it clear that support for, and 

development of, a CHW workforce is 

a wise investment.

CHWs do NOT provide clinical care and 

generally do NOT hold another 

professional license; their expertise is 

based on shared life experience (and 

often culture) with the people they serve.



Background

• Many rural Appalachian residents experience multiple chronic 

conditions and have the added barriers of less access to health 

care providers and specialty care, inadequate health insurance 

and transportation. 

• The ability to receive health coaching for all chronic conditions 

in their own communities in a limited timeframe is a much 

needed resource. 



CHWs are becoming an integral part of a health system that is increasingly 

focused on outcomes and the social determinants of health.CHWs are becoming an integral part of a health 

system that is increasingly focused on outcomes 

and the social determinants of health.
Pictured is Samantha Bowman, 

CHW for Kentucky Homeplace

Source:  http://kyhealthnews.blogspot.com/2016/12/community-health-workers-help.html

Community Health Workers Help 
Kentuckians Deal with the Multitude of 

Obstacles Between Them and Better 
Health

by Melissa Patrick | December 30, 2016

http://kyhealthnews.blogspot.com/2016/12/community-health-workers-help.html


Kentucky Homeplace:

A Successful Model

Fiscal Year

July 2017 – June 2018

• Served 5,077 clients

• Provided 82,967 services

• Services and Medications 

valued at $8,485,669

• ROI $7.37

Combined Totals

July 2001 – June 2018

• Served 161,968 clients

• Provided 4,917,437 services

• Services and Medications 

valued at $324,395,091

• ROI $11.20



Kentucky Department for Aging and Independent Living, 

Kentucky Department of Public Health, University of Kentucky 

Center of Excellence in Rural Health, WellCare of Kentucky, and 

Kentucky Homeplace, a well-established Community Health 

Worker (CHW) program. 

Partnership



Chronic Disease Self-Management 
(CDSMP)

• Developed by Stanford University’s Patient Education Program

• Stanford Programs are licensed

• Training was developed for Master Trainers to train Lay Leaders

• Leader Training is 4 days 

• Lay Leader can deliver six weeks of two hours session to 

community members



Chronic Disease Self-Management (CDSMP)

• The uniqueness of CDSMP is in the curriculum that addresses a 

variety of chronic conditions in one program rather than 

separate disease-specific programs.

• Proven to increase patients’ ability to cope with their disease 

process while working toward improved chronic disease 

outcomes. 



Chronic Disease Self-Management (CDSMP)

• Curriculum includes:
– Exercise and nutrition

– Medication usage

– Stress management and managing fatigue

– Talking with your doctor or health professional, family and friends

– Evaluating treatment choices

– Dealing with emotions, frustration and depression

– Making an action plan

– Future plans



Diabetes Self-Management Program
(DSMP)

• Modeled after the CDSMP 

• CHWs are cross trained to conduct DSMP

• Designed to enhance regular treatment and diabetes education

• Covers how to deal with the symptoms of diabetes, appropriate 
exercise, healthy eating, appropriate use of medication and 
working with health care providers

• Same timeframe and format as CDSMP



Diabetes Self-Management Program
(DSMP)

• Topics covered:
– Healthy eating

– Action planning

– Sharing/problem sharing

– Exercise for strength and endurance

– Preventing Hypoglycemia

– Monitoring glucose

– Stress/Depression

– Appropriate use of medications

– Preventing complications

– Working more effectively with health care providers



Walk with Ease (WWE)

• CHWs completed on-line WWE training

• Recruited participant from their community

• Participants learn to become better arthritis self managers by 
maintaining appropriate levels of exercise.  

• Structured program which provides information on how to walk 
safely and overcome barriers to exercise

• Can be presented as a group training or individual training



Process 

• Developed referral procedure to work with community 

providers to accept clients into CDSMP/DSMP sessions

• CHW lay leaders paired to deliver sessions

• Partnership with WellCare provided gas cards to remove the 

transportation barriers and allow sharing of data for tracking 

A1C levels, hospital admissions and emergency room visits.

• Created a CDSMP Workshop Locator Map for Kentucky



Locator Map

The link to the CDSMP &    DSMP  Workshop Locator Map:

https://public.tableau.com/shared/WF5NMDD2D?:display_count=yes

https://public.tableau.com/shared/WF5NMDD2D?:display_count=yes


CHWs Were Trained as Lay Leaders



1,400 completed CDSMP, DSMP and 
WWE (Spring of 2016 to Spring of 

2018)



Success Stories



Carter County Diabetes Support Group



Carter County Diabetes Support Group



Managing Your Diabetes





QUESTIONS?


